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1. IMPLEMENTING AND EVALUATING
SELECTED METHODS OF EDUCATION - PILOT
PROJECT

Within the project Coastal forest reconstruction and protection, financed by the World Bank
and implemented by the Ministry for Agriculture and Forestry of the Republic of Croatia,
a Pilot project: Education of local residents on protection of coastal forest from fires (PP1) was
carried out between 2001 and 2002.

Unlike all other public awareness activities aimed at protecting forests from fires that
relied on the mass marketing methods and had failed to produce noticeable results, this
Pilot project utilised principles of the community based social marketing, relying heavily
on direct contacts with carefully defined target segments.

The community based social marketing was considered a viable approach since more
than 70 per cent of fires in the open were caused by neglect of local population.
Furthermore, the number of forest fires caused by neglect is increasing continually in
spite of the mass marketing campaigns to combat these problems being utilised in this
country since 1997.

As the results of the PP1 were encouraging, the World Bank and the Ministry for
Agriculture and Forestry decided to continue the project in the pilot area in the 2003,
when the Project was officially titled: Project on Education of Local Population to Raise their
Level of Attention to the Problem of Forest Fires (PP2). The specific aims of the PP2 were to
refine and implement some of the communication methods used in PP1 as well as to
devise and test effectiveness of the additional ones.

The PP2, just like the PP1, was implemented in the same pilot area: the Municipality of
Marina near Trogir and Milna on the island of Bra¢, between April and June 2003.

As already mentioned, both PP1 and PP2 were based on the principles of community
based social marketing which favours direct contact with local population, rather than
relying on the mass-media. There are several reasons justifying this approach: 1) mass-
marketing approach has proven to be ineffective in other countries experiencing high
incidence of fires in the open caused by neglect of local population, as traditionally it is
powerful tool in drawing people’s attention to the problem, but fails to change social
norms of behaviour, what is a prerequisite for the reduction of fires in the open caused
by neglect; 2) recent experiences in similar public awareness programmes in other
countries indicate that direct communication with well defined target segments is far
more effective in terms of them endorsing the appropriate behaviour to prevent fires in
the open caused by neglect than relying on the mass media; 3) to date none of the fire-
prevention awareness programme in Croatia involved direct communication methods
and 4) the experience gained in PP1 clearly demonstrated that in Croatia, too, direct
communication with local population is more efficient than the sole reliance on mass
marketing.

As already mentioned, one of the aims of the PP2 was to refine methods used in the PP1
according to the results obtained through monitoring and evaluation. The feedback
obtained from the PP1 was that some of the messages might have been too complex and
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overbearing. Thus, there were only few key messages sent to local residents in PP2 and
these were:

e fires are permanent danger to our environment and property,
e most fires are caused by neglect of local population,
e thus, most fires can be prevented if each of us takes care,

e to take care means to behave according to the regulations that bans all open-fire
burning in the period of highest fire danger, that is from June to October, and to notify
fire-brigade on the emergency 93 number on the intention to start a fire in the open in
the remainder of the year,

¢ to take care means to observe the seven fire-safe steps,
¢ to be aware that it is an offence not to respect these regulations.

The following target groups were defined based on the available evidence and research
findings: 1) rural population, 2) school children and 3) public in general.

Methods of direct communication utilised in the PP2 were:
¢ household visits/interviews,

¢ education in primary schools,

¢ public lecture,

e presence at community events,

¢ education through church.

The following methods of mass-communication were used:

¢ brochures, stickers and posters distributed at most frequented public places (i.e. shops,
post offices, medical centres),

e post-cards «I CARE» sent to all households within the pilot area,
¢ radio ad,

e TV ad and

¢ ads in daily newspapers.

While in the PP1 the members of the Pilot project team carried out most of the actions,
mostly members of the local communities implemented the PP2 on the field. Thus the
PP2 relied on the train the trainer principle as the community based social marketing is
most effective when the local people that are well respected within the community carry
it out. Thus one of the aims of the PP2 was to test the extent to which the methods used
in PP1 are appropriate to be carried out by local trainers. The local trainers attended
meetings/workshops where they were briefed on the program and its purpose as well as
trained for the delegated tasks. In addition, written manual was prepared for them.
Besides instructions, each manual contained an evaluation sheet and trainers were
encouraged to give their comments and suggestions. Local trainers were involved in the
following activities:

e members of the local fire-brigades carried out household interviews,

¢ teachers were implementing lessons on fire dangers and fire-protection,

o priests warned of the fire dangers and instructed on the safe-fire practice during the
church service and

e employees at the brochure distribution points encouraged residents to collect and read
the material.
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In the PP2 special attention was given to the public relation activities directed at both,
public in general and the main stakeholders in the programme. The aim was to build up
the reputation and credibility through a provision of timely information to the public in
general and to the main stakeholders. The PP2 activities featured in the local daily
newspaper with the highest circulation in the area — Slobodna Dalmacija, there was a TV-
news coverage in the County’s main news program, as well as the articles in the official
newsletter of the Croatian Fire Service (Vatrogasni vjesnik, No. 3) and that of Association
for the Work Safety (Z and S Informator No. 3).

In order to ascertain the effectiveness of the PP2 the following was monitored: 1)
awareness of the programme and its messages and 2) level of knowledge regarding the
fire-safe rules and regulations. Beside, effectiveness of each method was also ascertained
through structured interviews, household surveys, trainers’ reports and team members’
observations.

According to the results, the household visits were the most effective in raising the level
of knowledge of the local people regarding the rules of fire-safe. This method, to the best
of our knowledge, was used for the first time in any social marketing programme dealing
with the safe-fire behaviour. Household visits were conducted by fourteen
trainers/firemen. They visited, in total, 206 households. Local trainers/firemen have
undertaken intensive half-day training and received a manual containing guide for the
interview, brochure and sticker for each household and two feedback forms. Trainers’
experience with household visits was positive due mostly to the fact that they were well
received by household members. Equally important, their motivation remained high as
they could see their visits having an effect on the level of knowledge in handling fires in
the open among local population.

Before the implementation of the PP1 the initial knowledge of locals regarding the safe-
fire practices was ascertained through a general household survey, so that the results of
the PP1 and, later, PP2 can be evaluated. The comparison of the initial level of knowledge
of the rules and regulations governing the safe-fire behaviour among people visited by
fireman in 2002 and 2003 has shown the following (Table 1):

e level of knowledge of visited household members was significantly higher in
comparison to the initial level and

¢ level of knowledge continuously increased throughout duration of the programme.

Table 1:
EFFECTIVNESS OF THE HOUSEHOLD VISITS/INTERVIEWS
PP1 2001./2002. PP2 2003.
Initial Households Households
Knowledge of important knowledge visited visited
measures for safe-fire behaviour (Ist round) (2nd round) (3rd round)
N=120 N=15 N=60
% % %
Knowledge of the .per.lod of the complete 127 133 883
ban on all open-air fires (June - October)
Knowle.dge of the need k.) notify fire brigades 15 167 800
on the intention fo burn in the open
Knowledge of the fire-emergency 975 667 783

93 phone number
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Education in primary school was also effective. In contrast to the PP1, when the Institute
for Tourism’s team members delivered lectures to the lower and higher grades of the
primary school, in PP2 the lectures were held by teachers, based on the specially
prepared teachers manual ‘Forest fires — ecological and economical disaster’. The manual
contained the lesson structure, teaching materials as well as additional data pertaining
to forest fires and population and tourist activity in the County. Primary aim of this
manual was to encourage teachers to deliver such a lecture given that this topic is not
included in the prescribed curricula.

Follow-up interviews with teachers indicated that such thoroughly prepared manual
with detailed lesson plans was stimulating and increased the probability that the topic
would be included in the regular teaching schedule. In particular, the well-received part
of the manual was that outlining the didactical approaches to ecological themes with a
special focus on forest fires as well as the part containing data on forest, their tourism‘s
function, forest fires and similar. This indicates that teachers, through such material,
should also be educated and given more information about issues involved in forest fires
in this part of the country especially as these might not be readily available to them. The
team members have made a personal contact with the school principals and staff in
order to achieve respectability and credibility for the program and further motivate
teachers to dedicate an hour to this lesson. Students were also encouraged to talk to
their household members about problem of forest fires in order to, based on the needs of
elders to be a good example to their offspring, encourage them to change their behaviour
or, at least, their attitudes towards the fire-safe behaviour. The follow up survey has
revealed that in 26 per cent of the households with children of the primary school age
children have initiated conversation on the topic and in 43 per cent of such cases it was
due to the school lecture.

The education in church was also effective. There is a high proportion of churchgoers in
these two municipalities and priests are influential persons in such communities.
According to the follow-up survey more than a one-third (37 per cent) of local population
that attend church service heard messages concerning safe fire-behaviour from their
priests. At the same time, the priests were extremely co-operative. They welcomed the
opportunity to take an active part in the programme and transmit the messages to their
followers, while assessing the entire programme as being useful and positive and were
looking forward taking a part in any possible future programmes.

Public lecture within PP2 was designed to give an overview of the entire «I CARE»
programme over the two years that it was implemented in the pilot areas. The aim of the
public lecture was to increase the visibility of the programme and attract residents’
attention to the overall programme as well as to report back to locals on some of the
successes that the programme has achieved to date. In addition, it was meant to be an
additional opportunity for the team members to get an insight into local people’s
reaction to the activities already carried out and to further their knowledge about the
target population. Special attention was given to the timing of the lecture and promotion
of this event. However, only a couple of adults and a handful of school children attended
the lecture.

Thus, the efforts required to organise and promote such lecture were highly
disproportional to the response of local residents. In addition, it is worth recalling that
the low attendance was also experienced in the similar activity carried out in the PP1. For
this reason specially organised events and public lectures are not highly recommended in
any future similar actions.

However, one of the methods implemented and tested in PP2 was the presence at the
regular local event. The «I CARE» programme was present at the religious celebration
held annually in Marina on 1st of May. The presence consisted of: 1) priest announcing
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and welcoming it and giving the programme his full support at the end of the service as
well as reminding people to take and read the printed material; 2) distribution of
brochures and stickers to all present at 3) conversing with people on the topic of fires in
the open and their prevention. Such presence at the local event was assessed by team
members who have carried it out as well as by the local people as a success. The
organisation involved in being present at such events is much less complex than in the
specially organised public lecture, while the results achieved, measured by the number of
people that have noticed the presence and messages of the programme were far better.
The rough audience count indicated that about 10 per cent of the inhabitants of Marina
were present and most of them have noticed the brochures and posters.

The principal aim of the mass media used in the «I CARE» programme was to draw
residents’ attention to the programme and increase its credibility. The follow up survey
results indicated that these aims were achieved given that more than 55 per cent of the
residents of Marina and Milna noticed TV spot, 40 per cent radio ads and 34 per cent
advertisements in daily newspaper. Likewise, every second resident noticed the posters,
36 per cent stickers and about one third noticed brochures.

Distribution of posters and other printed materials, especially in local shops and post-
offices, was also judged as effective since high proportion of residents noticed them. The
number of collected brochures and stickers in PP2 was higher than in the PP1 (about 33
per cent more brochure and 10 per cent more stickers were collected). It is attributed to
the fact that in the PP2 people working at those outlets were briefed on the programme’s
aim and instructed to encourage residents to take away printed material. Thus such
instruction is highly recommended in any future similar action. The use of TV, radio and
newspapers was also judged to be effective and it is recommended that, pending on the
available funds, they also be included in future fire-protection awareness programmes. In
the case that funds do not permit TV to be used, heavier reliance on newspaper
advertisement is recommended as the ads in newspapers, in comparison to its frequency,
had very high recall rate.

Direct, personalised mailing of postcards was less effective than other mass-marketing
methods, as only 35 per cent of residents could recall receiving it. Given the cost and
efforts involved in such mailing, it is not recommended for use in future actions. Instead,
personalised mailing could be used to selected households and with an aim to provide
up-to-date information on the activities carried out and results achieved by the
programme.

The results of the follow-up survey have also revealed that all actions within the
programme were more noticed in the island municipality of Milna than in the coastal
municipality of Marina and, also, higher proportion of residents of Milna knew the slogan
of the programme as well as the regulations pertaining to the safe-fire behaviour. The
achieved results lead to a conclusion that: 1) higher rate of recall of the programme is
positively correlated to the higher level of knowledge of the principal messages that the
programme has sent out and 2) that even in the geographically and socio-
demographically similar areas different outcomes of such programmes might be
expected.

The follow-up research on the effectiveness of each method has, furthermore, revealed
that their effectiveness increased over the duration of the programme indicating that
continuous implementation of the programme also contributes to the increased levels of
the message recall and, consequently, the level of knowledge increases as well.

The effectiveness of direct methods of communication in comparison to the sole reliance
on the mass-media, was measured by the message recall rate and the knowledge level of
safe-fire practice of the residents in the pilot area in comparison to those residing in the
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County of Split-Dalmatia (excluding the city of Split and the region of Marina and Milna)
that were only exposed to the mass-media message. These results show higher recall rate
for all mass media as well as better knowledge of the three most important measures of
safe handling of fires in the open among those residing in the pilot-area.

Table 2:
RECALL RATE OF THE MAIN MESSAGES OF THE «l CARE» PROGRAMME IN 2003.
IN THE PILOT AREAS AND THE COUNTY OF SPLIT-DALMATIA

PP2 2003.
Recall of programme messages and knowledge Mllnu'und County Of.sfi"_ .
of important measures for safe-fire behaviour —— Pelaie P
N=600 N=600
% %
Recall of TV ads 55.0 36.3 <0.001
Recall of radio ads 40.0 277 <0.001
Recall of newspaper ads 338 18.8 <0.001
Knowledge of the period of the complete ban on all open-air fires 275 137 <0.001
Knowle‘dge of the need t(? notify fire brigades 578 165 <0001
on the intention to burn in the open
Knowledge of the fire-emergency 93 phone number 445 35.8 0.002

*P-values of y2-test.
*Entire County exclusive of Marina, Milna and the city of Split.

Finally, within the PP2 additional research was carried out through focus groups and in-
depth interviews to ascertain a range of other activities that might have a bearing on the
effectiveness on the awareness-raising actions formulated and implemented within the
PP1 and PP2. The more specific aims of this research were to identify the type of
community support, measures and incentives that could be provided to stimulate
residents to adopt a safe-fire behaviour according to the existing regulations. The
suggested measures were: 1) assistance to local residents in building rain-water
collectors and storage on the parcels that are difficult to access, 2) assistance in
constructing roads to their agricultural parcels and reconstructing the existing but
poorly maintained ones, 3) compensation that might take a form of free olive trees for
planting, water refills or complimentary ferry tickets for island residents, 4) removal of
agricultural rubbish free of charge 5) removing illegal, wild, rubbish dumps, 6)
compensation to residents for clearing and maintenance of currently abandoned land, 7)
free of charge fireman presence while burning agricultural waste, 8) symbolically
rewarding those notifying the fire-brigade of their intention to burn the agricultural
waste, and similar.

Finally, PP2 has reinforced the results obtained in PP1 that the community based social
marketing, although completely novel in Croatia, is possible to implement and is
effective. The experiences gained in this programme form the bases for formulating a
three-year Action plan for the educational-promotional programme for the five south
counties of the Republic of Croatia.
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2. ACTION PLAN FOR THE EDUCATIONAL-
PROMOTIONAL PROGRAMME

Promotional activities aimed at educating public on the value of forest and the need to
protect forest from fires are implemented in Croatia since 1997. Most of these activities
rely on mass marketing, start relatively late in the year, mostly in the peak of the
summer when the danger of forest fires is at its highest, they are uniform and
undifferentiated, while their slogans and visual identity change from year to year. This is
partly due to the fact that funds for these programmes are approved late in the year so
that the budget is not known in advance for the current year, least alone for the longer
periods. Perhaps for this reason outcomes of these programmes were usually not
monitored. However, if measured by the number of forest fires and the size of the burned
areas, these programmes are not particularly effective as, in Croatia, high 70 per cent or
more of fires along the Adriatic coast and islands are caused by the neglect.

At the same time, other Mediterranean countries similar to Croatia, apply community
based social marketing in their attempt to reduce the number of fires in the open caused
by the neglect of local population, relying mostly on the methods of direct
communication tailored to each target segment. Besides direct communication methods,
they understood that these programmes have to be uniform and applied continuously
over a long period. Today, in those countries the proportion of fires caused by the neglect
of local residents has dropped to an acceptable level. Nevertheless, these programmes are
still running.

Against such background and within the project Coastal forest reconstruction and
protection, in Croatia, too, pilot community based public awareness programme to
educate and raise awareness of local people of the need to protect coastal forest from
fires was developed, implemented and evaluated. This programme was implemented in
two municipalities — Milna on the island of Bra¢ and mainland Marina, near Trogir.
Programme was implemented from 2001 to 2003, with varying intensity. The programme
was developed, implemented and monitored by the team of the Institute for tourism in
co-operation with the local fire brigades, local government employees, priests and
teaching staff.

As it is customary practice in the community based social marketing, the programme
development started from identifying barriers that prevent members of the local
community to adapt behavioural models that would minimise danger of fires while
burning agricultural waste in the fields. The general household survey was conducted in
order to ascertain the current level of knowledge of the rules and regulations pertaining
to the fires in the open while focus groups and in-depth interviews served to provide
insight as to why these regulations were mostly ignored by local residents.

Survey results suggest that reasons why rules and regulations are not followed are that
community members are not aware of them. For example, 67 per cent of locals did not
know that the uniform fire emergency phone number is ‘93’; 87 per cent did not know
the exact period of the complete ban on all open-fires; 67 per cent did not know that in
remainder of the year fire brigade should be notified of any intention to start fires in the
open.
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Focus groups and in-depth interviews confirmed the low level of knowledge about fire-
safety regulation, but also revealed that residents did not see a particular need to follow
these. In addition, they tended to deny their own responsibility for fires and it was
obvious that there is a lack of social norm to that would support prosecuting those that
cause fires unintentionally.

Based on insights obtained through this research the pilot programme «I CARE» was
designed on the principles of the community based social marketing with a view to test
the extent to which such community based programme, completely novel in Croatia,
could be implemented and how effective it would be. Programme relied on a range of
direct communication methods specifically formulated for each target group, supported
by the promotion in mass media. The entire programme, as well as each individual
method, were continually monitored and evaluated for their effectiveness. The most
important outcome of this project was that the majority of direct communication
methods could be implemented in Croatian circumstances and, moreover, were
extremely effective. Thus the community based social marketing approach and the
subsequent direct communication methods could be recommended for implementation
for the entire Croatian coastal region.

Based on experiences gained through this pilot project and evaluation of activities
undertaken in Croatia and other countries, the tree-year Action plan for the educational-
promotional programme aimed to raise awareness of local population of the need to
prevent fires in the open air and, thus, save surrounding forest, based on the principles
of the community based social marketing was created.

Main, long term aim or mission of the Action plan is to reduce the number of fires in the
open caused by the neglect of the local population in the Croatian region of Adriatic.
Complete fulfilment of this mission could be achieved only trough synergy of the
community awareness programme with the incentive programmes and consistently
applied rules and regulations. The principal task of the Action plan is educational and the
other two elements of the synergy are not part of this plan, although the Pilot project
has given some indication of the range of incentive programmes that would be
welcomed by locals. In regards to the laws and regulations, they are in principle good but
are inconsistently and ineffectively applied in practice, what should be addressed in the
near future.

Specific aims of the Action plan are: 1) to raise the level of knowledge on the fire-safe
practices in order to prevent fires in the open and 2) to increase awareness of the
importance of coastal forest for the quality of life in this region which would prepare
residents to accept various measures to protect forests from fires.

Action plan covers five southern coastal counties that are under biggest threat from forest
fires: County of Lika-Senj, County of Zadar, County of Sibenik-Knin, County of Split-
Dalmatia and County of Dubrovnik-Neretva. The Action plan covers all rural population
residing in population centres with less than 20.000 inhabitants, that is 484 thousand
residents older than 15 years of age in 191 households. All school aged children in the
regions 216 primary and 105 high school also participate in the programme, as well as
domestic and foreign tourists which are visiting this region during the summer (in 2002,
there was 2.7 mil officially registered visitors). Certain actions are devised to include all
other residents of these five counties. The aims, themes and content of the message,
communication vehicles and responsible institution are defined specifically for each
target group. Finally, monitoring plan is devised for each method in order to assess its
effectiveness and the funds needed for the entire Plan to be implemented are calculated
in detail.
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The Action plan applies the following communication methods:

¢ direct communication, which includes: (a) household visits/interviews conducted by
members of local fire brigades, b) public lecture/announcement during regular
community meetings, 3) church announcements/lectures, 4) presence at regular local
community events, 5) lectures and other activities in primary and high school. All
these activities include distribution of educational and promotional material.

e mass media includes a) television, b) radio, c) daily newspapers, d) billboards, e)
brochure distribution in places frequented by locals, e) public relation activities (web-
site, free info phone number, information for journalists, etc.)

It should be highlighted that this Action plan is not independent of any existing and
customary promotional and educational programmes that are carried out by other
agencies but these activities should be part of the Action plan, while retaining certain
autonomy in implementation, providing the standards and concepts of the Action plan
are met.

One of the most important prerequisites for realisation of the Plan is the organisation
structure necessary to implement it. The Plan covers wide geographical area and a
myriad of parallel, continuous actions through the three-year period that involve a large
number of institutions and individuals. Thus, it is necessary to create a strong,
professional organisational core, which should utilise a current structure of the fire-
prevention system and other agencies involved in fire-prevention in this country.

Organisational structure proposed in this document has three management levels. The
first is the central one where all key decision are made and from where the entire
programme is managed. Their members carry the largest responsibility for the success of
overall program. This is called the Central Programme Unit. This Unit is in charge of
creation, co-ordination, implementation, monitoring, evaluation and refinement of the
programme. The Unit is responsible to the Ordering Party and is supervised by an
Advisory Board consisting of the representatives of all institutions in charge of the fire-
prevention and environment protection (Croatian Fire Service, Croatian Forest Service,
Ministry of Environmental Protection and Physical Planning, Ministry of Agriculture and
Forestry, NGO and other non-government associations). The advising and controlling are
the primary functions of the Advisory Board. However, Board members could officially
influence certain parts of the system (fire-protection, education, environment protection
and similar) in order to facilitate implementation and effectiveness of the programme.

Second management level is the County Programme Unit of which there are five, each for
one county. These Units are in charge of co-ordination, implementation and, partly,
monitoring of the programme at the County level. They are accountable to the Central
Programme Unit. County Programme Units are responsible for implementation of the
programme at the micro (local) level, either independently or in co-operation with other
responsible parties of the fire-prevention system at the county and local levels, and for
co-ordination and implementation of activities in the field.

Third management level in non-professional and participate in the programme within its
regular duties and tasks although such participation is rewarded. These are the
individuals and organisations that actually carry out most of the micro-level activities.
The members of the voluntary fire brigades have the most important role, but also other
important groups are school staff, principals of primary and secondary schools, tourism
associations, priests and local government.

Cost of the Action plan is one of the factors that limit the scope and, subsequently, the
effectiveness of the entire programme. Insufficient funding for similar programmes
implemented in Croatia to date is certainly partly responsible for their relative
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ineffectiveness. In devising the Plan therefore, starting point was not the usual approach
where available funds are fist ascertained and than actions formulated accordingly, but
the aim was to create successful programme for which then would source of funds be
identified.

To implement the entire Action plan for the three-year period including its preparation
for which additional eight months are needed, in total 29.9 mil kuna or about 4 mil. Euro,
excluding the VAT would be required. This sum does not include the cost of the incentive
programme for which it is estimated that additional 15 mil kuna or 2 mil. Euro should be
provided.

Table 3.
COSTS OF THE PREPARATION AND IMPLEMENTATION OF THE ACTION PLAN IN KUNAS*

Istyearof  2ndyearof  3rd year of

Preparation implemen-  implemen-  implemen-

ITEM Sl P tation P tation P tation Total

KN KN KN KN KN %
Direct communication 1349400 4332700 4415200 4,497,700 14,595,000 48.8
Mass media 195,000 862,945 862,675 862,675 2,783,295 9.3
Public relation 55,000 55,000 55,000 55,000 220,000 0.7
Monitoring 50,000 100,000 100,000 100,000 350,000 1.2
Organisation 2982,600 3055400 3055400  2,855400 11,948,800 40.0
Grand total 4,632,000 8406045 8488275 8370775 29,897,095  100.0

*1 Euro = 7.52685 kunas, Croatian National Bank Exchange Rate, June 24" 2003.

Given that for the forest-fire prevention such amount is difficult to obtain in Croatia, it is
more realistic to identify and apply for international sources to finance the entire Plan,
while the activities normally carried out in Croatia should be continued as planned. One
of the options is to apply for funding from the Community Assistance for Reconstruction,
Development and Stabilisation (CARDS) programme of the European Union which is
designed to offer financial and technical assistance in reconstruction, development and
assistance to the countries of South East Europe (Albania, Bosnia and Herzegovina,
Croatia, Yugoslavia and Macedonia). Second option is to apply for funds from the Stability
Pact for South East Europe, especially within the Working Table II: Economic
Reconstruction, Development and Cooperation, divided in ten sections of which one is
Environmental Issues.

To apply for the funds from CARDS programme for Croatia or Stability Pact the proposal
for the Action Plan should be prepared as the government project, in accordance to
donor's requirements and in line with standard practice of biding for the such funds. (For
the Stability Pact the programme should be widened to include surrounding countries.)
This equally applies for funding the incentive programmes from the same sources.

This Action plan, as a draft document, was presented to the Steering Committee
consisting of the representatives of the most important institutions involved in public
awareness programme on forest fire protection and safety. Steering committee members’
assessment was that the Plan is realistic and they would support the applications to the
international funding agencies.

12 Institute for Tourism, June 30* 2003





