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CORE-VET: Sto je to?
— Program za cjelozivotno ucenje

— Potprogram Leonardo da Vinci za strukovno obrazovanje i
osposobljavanje

— Program prijenosa inovacija

—> Prilagoditi i usavrsiti postojece inovativne obrazovne
materijale Basic Skills for Work (BEST)
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CORE-VET: Zasto?

DugoroCna odrzivost turizma ovisi o kvaliteti radne snage:

—> Istrazivanja zadovoljstva posjetitelja pokazuju da je jedan od
najvaznijih ¢imbenika zadovoljstva l|jubaznost osoblja

—> Samo osoblje sigurno u svoje vjestine i sposobnosti moze pruziti
izvrsnu uslugu

—> Uz brze promjene okruzenja, samo CjE|OfiVOtnO

obrazova nje osigurava zaposlenicima stjecanje novih vjestina
i Sirenje znanja
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CORE-VET: Cilj?
Ciljne skupine:
—> nezaposleni i zaposlenih bez potrebnih kvalifikacija
Cilj:
— Unapredenje vjestina i kompetencija za obavljanje
poslova u tri podrucja
— Recepcijsko poslovanje

— Domacdinstvo
— Restoran i bar
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CORE-VET: Kako?
—> osigurati fleksibilnu, interaktivnu i korisnicima
prilagodenu platformu za e-ucenje
Program Zd AGENCIJA ZA

cjelozivotno
ucenje
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CORE-VET: Ukratko

— 8 partnera, 5 zemalja (Hrvatska, Cipar, Grcka, Austrija, Rumunjska)

Dani hrvatskog turizma, Opatija, 16. —17. 10. 2014.

Institut za turizam, Zagreb, Hrvatska — Voditelj projekta

Militos Consulting, Atena, Grcka — Koordinator projekta

Hotelijersko turisticka Skola, Zagreb, Hrvatska

BEST Institut fir berufsbezogene Weiterbildung und Personaltraining, Beg,
Austrija

Hellenic American Union, Atena, Grcka

Educational Excellence Corporation, Nicosia, Cipar

RNDO, Nicosia, Cipar

STEJAR Center of Research, Development and Excellence, Bukurest,
Rumunjska
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CORE-VET: Ukratko

— 7 radnih zadataka/projektnih aktivnosti
— 29 isporucenih proizvoda
— Trajanje: 01.11.2012 - 31.10.2014
— Ukupna sredstva: 325.479,29 €
— EU financiranje (75%): 244.109,20 €
Duri rvtskog triams, Ot 16 17. 10, 2034, ol i AoencA 2a

ucenje PROGRAME EU
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Projektne aktivnosti

1. Upravljanje projektom

2. Osiguranje kvalitete i ocjena rezultata

3. Analiza potreba i mogucnosti prijenosa inovacija
4. Prilagodba sadrzaja obrazovnih materijala

5. Implementacija i testiranje

6. Diseminacija

7. Eksploatacija i odrzivost

Program za
cjelozivotno
ucenje
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ANALIZA POTREBA | MOGUCNOSTI PRIJENOSA
INOVACLA

1. Analiza primjera dobre prakse
2. Analiza potreba iz perspektive poslodavaca (fokus groupa)
3. Analiza potreba iz perspektive zaposlenih/nezaposlenih (anketa)

—> Negiranje nedostatka osnovnih vjestina zaposlenih od strane
poslodavaca

—> Zaposlenici svjesni vlastitih potreba za usavrsavanjem osnovnih vjestina

—> Osnovne vjestine obuhvacaju Citanje, pisanje i raCunanje, ali i
informaticku pismenost i socijalne vjestine

Program za
cjelozivotno
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PRILAGODBA SADRZAJA OBRAZOVNIH
MATERIALA

1. Prilagodba kurikuluma i obrazovnog materijala trima
podrucjima

* Recepcijsko poslovanje
 Domacinstvo
 Restorani bar

2. Uklapanje obrazovnog materijala u Moodle platformu
(e-ucenje)

3. lzrada prirucnika
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zimanje narudzbe nije jednostavno kao Sto bi se moglo
M A I E R I JA LA pomisliti. Kad na radnom mjestu morate uzimati narudzbe,
izuzetno je vazno da znate Sto radite.
VJE_BI‘ . L . . 1. MNasmijeite se i pozdravite gosta.
Ell:alr;')arilme narudZbu u restoranu i zapiSite je, a zatim biljeSku dajte 2. Pitajte goste jesu li spremni narugiti.

3. Pazljivo slusajte kad vam gost
PRIMJER iznosi svoju narudzbu.

Konobar : Dobro dodli u restoran Antico. Izvolite jelovnike. Danasn- 4. Ponovite gostu narudzbu.
ji specijalitet je losos na Zaru. Vratit ¢u se za nekoliko minuta da

< I 5. Cim vam je gost kaze, zapiSite
preuzmem vase narudzbe. ]
Konobar - Jeste li spremni narugiti? 6. Proitajte zapisanu narudzbu gostu.
Gost 1: Ja bih Zelio épagete s morskim plodovima. 7. Zbrojite iznose narudzbe.
Konobar : A wi? 8. Recite gostu koliki je ukupan iznos.
5331 E : Jaiélil' uzlg.-ti hflmbun_:i!te_;i przene krumpirice. 9. Naplatite radun gostu.

onobar : Zelite li nesto popiti? = .

Gost 1: Ja bih kolu, molim vas. 10. Dajte g_ostu PRI et
Konobar - A za vas? 11. Zahvalite gostu.

Gost 2 - Samo vodu, molim.

Konobar - U redu. Dakle, to su jedni Spageti s morskim plodovima,
Jedan hamburger s przenim krumpiriéima, jedna kola i jedna voda.
Uzet cu jelovnike.

Konobar - Izvolite, ovo su jela koja ste naruéili. Zelim vam dobar
tek

Konobar : Kakvo je bilo jelo?

Gost 2 - Odliéno, hvala.

Konobar - Zelite li nedto za desert?

Gost 1: Ne, hvala, samo rac¢un, molim vas.

Program za
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PRIMIJER
OBRAZOVNIH

Djelatnici u ovoj grani hotelske industrije suoéavaju se s nizom fizickih i okoli$nih opasnosti. S

obzirom na to da ovi poslovi ukljuéuju visok rizik od ozljeda na radu, nadzomik i uprava objekta
moraju peduzeti mjere opreza kako bi zastitili radnike od opasnosti. Bez domara i odrzavatelja
zgrade koji dezinficira predmete i povrine, popravlja zidne i stropne svjetiljke te odrzava sustave
koji radni prostor éine ugodnim radni dan zaposlenika bio bi puno opasniji, prijaviji | neugedniji. Zbog
svega toga cistacice bi morale biti sposobne proéitati i f 3
natpise i upozorenja na etiketama sredstava za Eifcenje j
1 drugim opasnim tvarima.

1. za Gisc¢enje opcéenito su poZeljnija
zarad jer su manje Skodljiva.
2. i abrazivima se lako &isti

i povrine nakon ¢iSéenja izgledaju bolje, ali
dugerono takva sredstva mogu oStetiti povrgine.

3 ciiéenje treba nabavljatiu posudama
koje su jednostavne za rukovanje, jer velike posude
i paketi mogu zakréiti skladiste.

4. imaju jak miris, poput parafina,
treba izbjegavati zbog neugodnog mirisa koji
ostavljaju u okolnom prostoru.

B €idcenje bez zagadujucih tvan ili
s malim udjelom takvih tvari trebala bi imati
prednost u koriStenju jer, osim Sto su sigurnija za
djelatnike hotela 1 goste, sigumija su za okolis i
ljude opéenito.
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IMPLEMENTACUA | TESTIRANIJE (1)
Platforma za e-ucenje

Fie Ed% Wiew oy Bookmarks Tools Help [= @ =

e hitp://e-learning.hr.corevet.eu/

Upravljanje skladistem

, - . /coe"
Upravljanje skladistem robe (corever)
\_/

Upravljanje skladistem robe pomaze u smanjenju gubitaka robe te
pomaZe u pracenju zarade i gubitaka u poslovanju.

Purchasing : 7N ::::ry
é Optimum \

Food & ® \ y
Recpe § Control
Costing ) il »

Ble cleli®E @ 6 EE]
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IMPLEMENTACIJA | TESTIRANIJE (2)

Po 3 pilot te€aja u Hrvatskoj, Grékoj i Cipru
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PROMOCIJA PROJEKTA
* Objava za medije
* Brosura
* Poster
* |nternet
Program za AGENCI]JA ZA
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Europe. In 2010, for example, more than nine million persons were
tlobalization, a wide variety of career opportunities have emerged in

RATIONALE

Tourism and Hospi
adnrl's tourism industry, which equals to o
atably for the socio-demogra
y, often employers lack proper t
mrn'lasthatlzrgnt re vacational needs of low skilled employees and under-educat

are important generators of economic growth, employment, and socioeconomic integration
ver four percent of all persans employed. Through the growth of ¢|
roup of persons who have completed lower secondary education. However, since European tourism is largel | and medium
sining, programs necessary for the advancement of the skills and competences of their employ i
workers very rarely do they take into consideration their spedifi

training courses do not enable this specific risk group to develop entry-level skills required for successful labor market integration and development.

WHI\T]S C[]HE VET’

ion and fraining possibilities

] t ocational educat
tcpgcrtunuc—s foru.wsﬂled and|or semi-skilled ss“penrc are ei |'ElLrEP1“|J)Ed but f.l<"t0EI"°rt"I° 'cJ.lsn':rd try, or they are already working in the

tourism industry, but lack the necessary skilks and competences in order to advance in their job. .
In particular, CORE-VET targets three occupational fields that are represented widely in the tourism sector: tt p ° co revet ° e u

* Reception and Front o

*+ House Keeping Ser

* Restaurant and Bar Services.

(ORE-VET builds upan the highly successful, former LdV project and aspires to adapt, localize, transfer and valorize the guidelines and training materials for the
tourism and sector to the specific needs of the targeted occupations and of unskilled and semi-skilled workers in the region of South East Europe, focusing especially in (roatia,
(Cyprus, Romania, Austria and Greece.

AIMS & OBJECTIVES

(ORE-VET aims to facilitate the process of adapting a trainir
skilled employees and workers. The project promotes the
the VET systems.

né module to the necessary basic skills in the tourism and hospitality sector which is targeted directly at the risk-group of low-
tion of smaller segments of learning and can be a powerful motivator for underemployed who are oftentimes neglected in

Its specific, interlinked objectives are to:

» Enhance the work performance of low skilled workers and improve their employability.

» Offer a flexible, interactive and user friendly e-leaming platform to unskilled workers; thus, enabling them to improve their skills and take advantage of opportunities to improve their
position in the labor mark

in the tourism sector, which may lack the proper training schemes, with a flexible and easy to use training tool in order to enhance the skills and competences
ty and performance of their staff,

*+ Provide SMES employ
and potentially the produc

* Provide

Gl 2 C
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trainers with adequate innovative tools and resources — in terms of methodology — to address the needs of semiskilled and low-skilled workers and employees.

Woaak.5
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Towrizm and Hospitality are important generators of economic growth, considerable
revenue Straam, employment oportunities, and SOCIDECONDMIC integration in Europe.

In 2010, for exampie,

more than 9,000,000 ofall Thiz means
persons were employed persons that the tourism
in the tourism industry. emaloyed sechor iz also

capable of creating
With 2,000, 000 emterprises in Ewdpe, the tourism sector 100000 new jobs
# responsibile for 7 000,600 j00S in the core iNtustry and per year.

20.000.000 jpbs intotal in the related BCONMY.

However, Since Ewrdpean tourism is largely 3 small and medum-5ized touwrism industny,
employers often lack proper training programs neceszary for the advancement of the
skills and competences of their employees, whereas larger hotel chains have Human
Resources Development structures including in-house and on-the-job-training.

»  This is what the EURDOPEAN PROJECT CORE-VET is all about

Providing VET possibilities and better employment opportunities in tourism for
unemployed people and underperforming employees with limited qualifications, by
improving their skills and competences in three occupational areas: Reception and
Front Office Services, Houze Keeping Services, and Restaurant and Bar Services.

ICORE-YET will produce an innovative training tool, accessible through an interactive
e-leaming platform, providing a flexible, user friendly and self-development
environment for the learners, focusing especially on the context of their
professional activity. Videos, animations and various vizual aidz are the e-leaming
platform’s kasic characteristics aiming o facilitate the training process.

Targeting to better emplogment spportunities in tourism and hospitality, 8 parters from
Cruatie, Cyprus, Greece, Remania, and Austria jein their expertise: t design and develop an

interesting training materisl fulfilling the unemploged people and underperforming
employees intourism and hospitalty sector nesds.

Dani hrvatskog turizma, Opatija, 16. —17. 10. 2014.

Turizam | wgustiteljstvd vaan su pokretat ekanomskog rasta, Znatajan izvar prihoda
ragnih mjesta te menanizam socio-ekonomske integracie u Eurtpi.

Primjerice, u 2010,

v turizmu je bile e Turisticki
zaposleno vide od apnslendh mh‘lnr_ muh_
9,000,000 ludi kreirati
100,000 novih
5 i sstitha radnih mjesta
5 2000000 potuzefa u Ewdpi, tunstithi Ssktor )
godinje.

Ddgovaran je 7a 7.000.000 radnin mjesta te. posradna,
20,000,000 r3dnin Mjesta koja 0 NjaMu ovise.

Ipak, Dudufi 03 u BurdpSKOM turizMu Poshju cgiEenom mali | Srednji poduzetnici,
poslodavcima desto nedostaju ndgovarajudi programi Za razwoj viettina i kompetencija
njinovih djelatnika, dok veliki hotelski lanci imaju uspostavijeru struktem za razvoj
Ijuedskih resursa ukljutujut vigstite programe usavriavan]a i obuke na radnom mjest.

to osmisljen EUROPSKI PROJEKT CORE-VET

Dzigurati nezapozlenima te dijelu zaposlenih bez potrebnih kvalifikacija mogucnest
strukovnog obrazovanja i bolje mogucnosti zapodljavanja unapredenjem njihovih
vjeitina i kompetencija za obawvljanje poslova u recepcijskom  poslovanju,
domaCinstvu te restoranui bane.

il

CORE-VET ce proizvesti inovatine obrazovne materijale dostupne kroz interaktiviu
platformu za e-ufenje koja ce biti lakaza koridtenje, fleksibilna i poticati samorazvel
polaznika u kontekstu njihove profesionalne aktivnosti. Videa, animacije i razni
vizualni alati bit ce temeljna obiljeZja ove platforme e-ufenja osmisljene tako da
poticu avaj obrazovni proces.

Tedet'i nmaprijediti moguinost zap ja u terizmusi ugostiteljstvu, B partmers iz Hrestske,
Ciprm, Geeke, Rumunjshe i Austrije udra2ili su svepu strstnosti kako bi osmislik i razvili nevativee
chrazovne materijale koji t= zadoveliti nbrazovne potrebe nezspodenih osoba Wof tele radstiu
iz § ugestitelstvy te diels zaposlenih u ovom sektoru G Ty megUCROSt TV §
rispredevang ogranitens uslijd nedostatha odyovarspth viettng, znanjs | kompetercija

i

E CORE-VET |
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0 Toupeitnds va EEvoloxEmrds shdbos anotefiody poxd owmovoprds ovimudns,
iy E00hGy, oflatk0Nn oS kol RO FI0IRDVO RN S DD EMNPLIIONS oy Eup@nn.

To 2010, NepooatEpa

ond 9.000.000 atopa Tou euwod kol
GndoxOA0GVIOY  ofiv epyammad
Buvopmed

TouProTm BuOpdvia.

ME 2,000,000 EMxEIPNOES O Eupnn, 0 ToupiOmkes
w8603 onomByel 7.000.000 BEoes epyabios oW
ToupiFTkA Baopeevia sor 20.000.000 8e0e:s epyanias
T OxETinES DirdvijisES BPormpIBTnIES.

KoBs N Eup@Nois TOuPuiTmf Biopfuovio ofoptiZETn mupiias ol mepipECalcs
EMiEIpHOEE, 0 EpyDdoTES Ouned GEv ExDuv NpdTfaon oE kotdNinfa Npoypdyppoto
®oTOpTONs yio T Befitwon v SeEIOTHTWY wor T movDTITEY TEv EfyalDptvior Tous.
BtiBETa, pEvaliEpEs fEvoloxennes afueoibes biaBetour boyés avimuin: avBptnmou
Guvopral, nou nepalap Bdvows evboEnmEpnoiord Npoypdypata ko Exnalbewon.

Aurds efvan wai 0 owonids tou EYPONAIKOY EFTOY CORE-VET

N NP0OpEper buvaTNTES ENoyyEfyoTmAS ERNa@EUNS v RoTOPTONS no soNOTEPES
Evnmiples oNoOxdfinOns OT0v Topéo Tow TOumMOpoDd yio T0uS dveEpyOus kon yo EXEROUS
Tus Epyoloptvous Nou Gi@gouv NEmMOpIOEEva NpODdvIa ko xopndf ondboon,
BEMIGvOvTos TE ywiOes s TS GeRIOTES T0uS OF TPEIS ENoyyelpaliés matnyopies:
‘Ynnpeoies Wnobawis, Dpogoropios ko N pure Mo Jwis EFTiomns wo: Moop.

To CORE-VET Ba Nopoytye: éva karviTop0 Exnkbeutmd epyoAelo Nou Ga shvm ioBdmyn
pErw obpooukds NRExpovnis niaTPdpPas, wor T0 ONDID Bo Nopéxer Eva eudfwio,
@ilisg MPDS TOv xpATEN NEPIBERNDY NPOTLNIENS ovOMUENS, ECLOTVIOS TUS CuvBnRES
ms Enoyyelpourds dpormp Tou. H 1 f bk Bo b EToi
ang BIED, keiUjEva Txtlho san 0Mfla Gkd BonByata.

Emuedovios oe safliepes emmpies onesndfingns ooy toupoowd wan Ervebome o kibkabo,
B evnipas ond Tnv Kpoorio, T Hinpo, v EARGSa, ™ Pouyovio ko Auopio evivouy ™y
neipa s 0 o Sxebinad o T avanubn svisapéoms srnosbevmied ulresd now Bo
OvoanowpéveTal oUS avéywes oY ovipymy noi Tev epyolopéver ye mpnic eninebo

npoodTory arov Toupiened ko Beveborsiond ridbo.
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CORE-VET: Prednosti

= Obrazovni materijali dostupni sirokom spektru korisnika —
zaposlenicima, nezaposlenima, poslodavcima

—> E-ucenje omogucuje ucenje bilo kada i bilo gdje

—> Omogucen pristup velikom broju mikro i malih poduzetnika
kakvi prevladavaju u turizmu

—> Suvremeni obrazovni materijali i moderne metode ucenja
prilagodeni potrebama korisnika

Program za
cjelozivotno
ucenje
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