
Build Back….Better?



TRAVEL 
AND 
TOURISM 
IS…

• Actually a “force for good” 

• More accountable and transparent

• United by a shared agenda, shaped by 

communities and with their needs and those of 

the destination at its centre

• Celebrated as a development priority for 

achieving the Sustainable Development Goals

• No longer tinkering around the edges –

sustainability is baked in 



www.futureoftourism.org



1. See the whole picture 

2. Use sustainability standards

3. Collaborate in 

destination management 

4. Choose quality 

over quantity

5. Demand fair 

income distribution

6. Reduce tourism’s burden

7. Redefine economic success8. Mitigate climate impacts

9. Close the loop on resources

10. Contain tourism’s 

land use

11. Diversify source 

markets

12. Protect sense of place

13. Operate business responsibly

13 Guiding Principles



• Greater willingness for 
public-private cooperation

• DMOs are engaging more                 
with their communities

• Controls on demand are 
accepted (even desirable)

• Economic recovery and 
investment packages

The “new normal”





The Invisible Burden



“Quality” not quantity?



Optimising added value 
tourism



Tourism 
Growth

Evolving 
visitor 

economy

Shifting 
definitions of 

success

Global 
sustainability 
requirements

Government 
interest in 

tourism 
governance

Placemaking

Smart 
Tourism

Enabling 
Technologies

Increasing 
tourism’s 
resilience

Social 
inclusion

10 drivers for 
destination stewardship



Place-Making



A new mandate



✓ Need CROSS 

SECTOR 

structures/teams

✓ A public AND private sector 

SHARED AGENDA
✓ Build capacity + 

create new roles

✓ Based on community engagement and 

representation.



Putting community needs at the centre of 
recovery is good for governance AND business

Local livelihoods 
are optimised

Quality of life
for residents 
and workers

Resources and 
biodiversity are 
protected

Building resilient, inclusive 
local supply chains

Creating innovative and 
much sought-after 
products and services

Protecting destination-
level investments & jobs


